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CASE STUDY: STREAMLINING OPERATIONS AND DRIVING GROWTH  
Stantil Engineering, a leading Australian provider of thermal processing equipment for the mining industry, identified 
opportunities to enhance their operations amid growing demand. By partnering proactively with AlphaBiz Solutions and 
implementing MYOB Acumatica Manufacturing Edition, Stantil unified systems, boosted real-time visibility, and elevated 
operational efficiency and financial insights. 
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ISSUES FACED: 
Stantil Engineering recognised an 
opportunity to further enhance 
inventory management efficiency 
across multiple locations, ensuring 
seamless procurement processes. 
They also sought to strengthen 
the integration of finance and 
manufacturing systems to enhance 
financial visibility and enable faster, 
strategic decision-making. 

Additionally, Stantil Engineering 
aimed to improve quoting accuracy 
and simplify complex Bill of 
Materials (BOM) processes, while 
streamlining production scheduling 
to optimise resource allocation 
between their Perth and Bunbury 
facilities. 

“When I joined Stantil Engineering, 
our systems weren’t equipped 
for growth. AlphaBiz and MYOB 
Acumatica provided the unified 
solution we needed, dramatically 
improving our efficiency and 
decision-making.” 
- Carla Martella,
   Diretor, Stantil Engineering
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Behavioural results: 
Stantil Engineering empowered 
its teams to focus on strategic 
initiatives, resulting in higher 
employee engagement, 
satisfaction, and retention. 
A culture of continuous 
improvement was fostered, 
positioning the company for 
sustainable growth. 

Applicability to Other Clients: 
Manufacturers facing similar 
challenges with fragmented 
systems, complex inventory 
management, and inefficient 
financial controls can achieve 
significant improvements 
with MYOB Acumatica 
Manufacturing Edition. AlphaBiz 
Solutions’ structured, tailored 
implementation ensures 
seamless transitions, enhanced 
compliance, and scalable 
operational efficiency. 

RESULTS:
About the outcomes: 
Stantil Engineering achieved 
substantial enhancements 
in operational efficiency and 
strategic oversight, facilitated 
by real-time integrated systems. 
The transition was completed 
smoothly, resulting in improved 
workflow coordination, employee 
satisfaction, and company-wide 
data-driven decision-making. 

Concrete results: 
Stantil Engineering significantly 
enhanced inventory tracking and 
procurement processes through 
real-time system integration. 
Financial management improved 
notably with streamlined 
invoicing and better cash flow 
management. Automation of 
quoting, BOM tracking, and 
production scheduling enabled 
more precise and strategic 
resource allocation.  
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SOLUTION:  
AlphaBiz Solutions implemented 
MYOB Acumatica Manufacturing 
Edition specifically tailored to 
Stantil Engineering’s operational 
requirements. The solution provided 
automated and centralised 
inventory management, enabling 
real-time inventory tracking, 
automated replenishment, and 
improved stock accuracy across 
multiple sites.  
Furthermore, AlphaBiz unified 
financial and operational systems, 
delivering real-time financial 
insights, streamlined invoicing 
processes, and accelerated cash 
flow management. 

Additionally, the implementation 
included advanced workflow 
automation for manufacturing, 
such as automated Bill of Materials 
(BOM) tracking and production 
scheduling, ensuring precise 
procurement and efficient resource 
allocation. To ensure smooth 
adoption and minimal disruption, 
AlphaBiz structured a phased ERP 
rollout coupled with comprehensive 
training sessions, empowering 
teams for optimal utilisation. 

Reporting: Real-time financial and operational insights 

Quoting & Procurement: Accurate and automated 
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