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costs that we never hadbefore. This™
has empowered our teamto'make
smarter, data-driven decisions.

- Natasha Jalani,
Finance Ma i

CASE STUDY: SEAMLESS GROWTH THROUGH AUTOMATION AND COMPLIANCE

Kinatico’s transformation from outdated systems to streamlined financial and compliance operations showcases the impact ‘ 1
of a modern ERP approach. With the support of AlphaBiz Solutions, Kinatico overcame major efficiency roadblocks and “

implemented MYOB Acumatica alongside ProSpend—automating workflows, enhancing data visibility, and strengthening
audit readiness.

As Kinatico (formerly CVCheck) rapidly
expanded its compliance services
across Australia and New Zealand, its
legacy ERP system, SaaSu, struggled

to keep up. The system couldn’t handle
the increasing volume of low-value
transactions, forcing the finance team
to rely on manual processes and
spreadsheets. This led to delayed billing

LOCATION: Perth, Australia cycles, inefficient reconciliation, and
YEAR: 2024 limited time for strategic financial tasks.

PRODUCT: MYOB Acumatica ERP, Lack of real-time reporting, detailed
ProSpend, Adaptive cost allocation, and automation made
Insights it difficult for Kinatico to plan and
APPLICATION: Workforce Compliance, sicele clieaivel Fanelhe ssnsl e
Financial Management compliance data also required stronger
cybersecurity and audit readiness,
VALUE Automation, Financial which their existing setup failed to
DRIVER: Visibility, Compliance provide—resulting in time-consuming
Control audits and growing operational risk.
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To support Kinatico’s growth and
evolving compliance needs, AlphaBiz
Solutions implemented a future-ready
ERP system centred on automation,
financial control, and security. MYOB
Acumatica was selected to replace the
company’s legacy platforms, offering a
scalable, cloud-based solution tailored
to their operational complexity.

The new system introduced end-to-
end automation, including API-driven
billing for over 1,100 clients. One-third
of all transactions are now processed
automatically, significantly reducing
manual workload and allowing the
finance team to focus on analysis
and strategic planning. ProSpend
was integrated to enhance spend
management, while Adaptive Insights
enabled real-time forecasting and
consolidated financial reporting.

To further boost efficiency, AlphaBiz
Solutions helped Kinatico consolidate
two payroll systems into a single
streamlined platform. Multi-factor
authentication was also implemented
to meet cybersecurity standards and
strengthen compliance controls—
ensuring sensitive workforce data
remains secure.
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® 41% EBITDA Growth YoY
® 230% Increase in NPAT (FY2024)

® 66% Drop in Corporate Credit
Card Expenses

RESULTS:

About the outcomes:

The implementation of MYOB
Acumatica, led by AlphaBiz
Solutions, delivered significant
improvements across Kinatico’s
financial and operational
performance. The company
transitioned from manual,
spreadsheet-driven processes to
an automated system that supports
real-time visibility, compliance, and
scalability.

Concrete results:

The ERP transformation enabled
Kinatico to dramatically speed up
its financial reporting processes,
making it easier to meet internal
and external deadlines. Spend
management improved significantly
with tighter controls in place,
leading to noticeable savings
across the business. The company
also experienced better cash

flow management through faster
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® 80% Faster Financial Reporting
® Debtor Days Reduced from 41 to 31

® Bank Reconciliation Time Cut from

2 Weeks to 1 Day

collections and more efficient
billing cycles. Overall, these
improvements contributed to a
stronger financial position by the
end of the financial year.

Behavioural results:

The finance team is now
empowered to focus on strategic
tasks rather than administrative
work, thanks to automation and
better reporting capabilities.
Clean, consistent data has made
audit preparation easier, earning
praise from external auditors.
With tools like Adaptive Insights
in place, the team can now
engage in real-time forecasting
and scenario planning, enabling
smarter, data-driven decisions
across the business.

glgihCIBI ﬁj

ufions



